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Unit

No Unit Title Contents
1. | Budgetary Control a. Concept of Budget and pre-requisites of preparing budget.
b. Types of Budgets
Process of preparing Budgets — Flexible Budget, Cash Budget
Production Cost, Quantity Budget & Sales Budget
d. Limiting Factors in preparing Budgets
e. ZBB (Zero Based Budget)
2. | Standard Costing a. Concept of Standard Cost
b. Setting of Standards
c. Variance Analysis — Material, Labour, Overhead, Sales and Profit Variances.
3. | Uniform Costing | a) Reasons for differences in Cost and Costing Practices.

and Inter-firm

b)The application, Advantages and Limitations of Uniform Costing.

Comparison c¢)Inter- firm comparison —-Meaning, Advantages and Disadvantages
4 | Responsibility a) Definition, Meaning, Principles, controllable and Non-controllable Costs.
Accounting and b) Centres of control, Cost Centres, Revenue Centre, Investment Centre, Profit Centre
Reporting c¢) Performance Measurement of Business Centres.
d)Reporting to different levels of Management
5 Marginal Costing, | Marginal Costing- Meaning —Concept of Variability of Cost, Contribution, P/V Ratio, Break Even Analysis, Margin of Safety,
Cost — Volume — | Cost- Volume, Profit Analysis —
irr?(?;)ﬁ?:rlf};}[isal Differential Costing, Differential Costs,
Costing Differential Cost Analysis, Features of Differential Costing, Practical Application.
6 | Pricing Decision Introduction — Pricing of Finished Product- Theory of Price —
Pricing Policy — Principles of Product of Pricing — New Product Pricing
7 | Costing system Study of Production Process, Selection of Methods of Costing, Creating Cost Centres and Cost Codes. Deciding Basis of

Design &
installation

Apportionment of Various Overheads, Deciding Methods of Absorption. Fixing Responsibility and designing suitable MIS.
Designing and Installing Cost System In Computer Environment




8 a. Cost Control
and Cost
Reduction

b. Productivity

a. Introduction, Process of Cost Control and Cost Reduction, Cost Reduction Programme and its Implementation, Methods and
Techniques

b. Productivity: Meaning, causes of lower Productivity, improvement in Productivity & Measurement of Productivity-
Material, Labour, Machines, Capital, Power & overall Productivity.
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